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OWNER

PHA

PHA CONSULTANTS

CONTRACTOR

AGENCY

Task Description 

1 Schematic Design 15 WEEKS

1.
A

Execute Agreements 

1.B PHA Field Measurements 

1.C Execute Consultant Agreements

1.
D

Issue Prelim. Design Schedule / Concept Design Package / FP Base 
Plans to Consultants

1.E Civil to generate survey

1.F Team Kick-Off Meeting (Schedule, Phases, Scope, Concept Design)

1.
G

Consultants Field Measurements 

1.
H

Team to Research, Review: MEP Systems Options, Struct. 
Considerations (Based on Concept Floor Plans)

1.I Prepare Docs. for DRC Submittal (Refine Site Plans, Landscape, etc.)

1.J DRC Meeting with City / Determine Entitlements Required

1.K Assist Owner with CM RFP

1.L CM selection (Owner item, provided for Reference Only)

1.
M

PHA to Develop Elevations, Sections, RCP's, etc. for Design Team

1.
N

PHA to Send RCP, Sections, etc. bases to Design Team

1.
O

Finalize MEP Systems, Struct. Direction

1.P Design Team to Prepare Schematic Design Dwgs. / Outline Specs

1.
Q

Detailed Code Research (establish proposed wall/floor assemblies, 
etc.)

1.R Submit Schematic Design Package to Owner / CM

2 Cost Estimate / Owner Review 5 WEEKS

2.
A

Owner Review of SD Package

2.B Cost Estimate by CM

2.C Owner/Arch Review Estimate

2.
D

Value Engineering (if necessary) + incorporation of Owner 
comments

2.E Issue final Schematic Design Package

3 Entitlement Phase 27 WEEKS

3.
A

Determine which entitlements are required (@ DRC meeting)

3.B
Incorporate DRC comments / prepare entitlement (Zone Clearance 
only, add. services apply if different submittal required) documents

3.C Submit entitlement documents to Planning for review

3.
D

Estimated City Review Time (TBD, assumed 90 days)

3.E
Address Planning comments (TBD, could vary depending on 
quantity and quality of comments received)

4 Construction Documents 20 WEEKS

4.
A

Initiate Construction Document Phase

4.B Generate Construction Drawings / Specifications

4.C 50% CD submittal to Arch for Coordination + Owner + GC/CM

4.
D

50% CD estimate by GC/CM

Responsible Party
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4.E Final Coordination / Quality Control Review / VE if needed

4.F Submit 90% Construction Documents to Owner + GC/CM

4.
G

Owner + GC/CM Review of 90% Drawings / Estimate

4.
H

Revisions due to Value Engineering / Owner comments

4.I Submit Construction Documents Package to Owner

5 Approvals 17 WEEKS

5.
A

Submit Construction Documents Package to Jurisdictional Authority

5.B Plan Check Review Time (Estimated)

5.C Estimated Plan Check Comments Returned

5.
D

Sub-Contractor Bidding

5.E Bid Review / Value Engineering (if necessary)

5.F Backcheck (Plan Check) Revisions

5.
G

Resubmit for back check (Plan Check)

5.
H

Backcheck review (estimated)

5.I Estimated Permit Date

5.J Negotiate Final Construction Fee / Contract

6 Construction 25 weeks

6.
A

Estimated start of construction

6.B
Estimated construction duration (5.25 months) Accelerated 
schedule

6.C Estimated substantial completion

6.
D

Punch List Inspection

6.E Punch List Remedial Work by GC

6.F Estimated Construction Completion


