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Week #

Responsible Party

revised 08.01.2023
Responsible Party
OWNER

P
PHA CONSULTANTS
CONTRACTOR
AGENCY

Returned

d Plan Check C

Submit Construction Documents Package to Jurisdictional Authority

Final Coordination / Quality Control Review / VE if needed
Submit 90% Construction Documents to Owner + GC/CM
Owner + GC/CM Review of 90% Drawings / Estimate
Revisions due to Value Engineering / Owner comments
Submit Construction Documents Package to Owner

Plan Check Review Time (Estimated)

Bid Review / Value Engineering (if necessary)

Resubmit for back check (Plan Check)

Negotiate Final Construction Fee / Contract

Estimated construction duration (5.25 months) Accelerated
schedule

Punch List Remedial Work by GC

Estimated Construction Completion

Backcheck (Plan Check) Revisions

Backcheck review (estimated)
Estimated start of construction

Sub-Contractor Bidding

Estimated Permit Date
Punch List Inspection

Description

PAUL HALAJIAN
ARCHITECTS

Task
4.E
4F
4.
G
4.
H
4.1
5.8
5.C
5.
D
5.E
5.F
5.
G
5.

H
5.1
5.
6.
A
6.
6.C
6.
D
6.E
6.F




